M.Com Syllabus

I Semester

CM 1.1: BUSINESS MANAGEMENT

Unit – I: INTRODUCTION: Management, Concept, Significance, Levels, Skills, Functions & Principles. Management as an Art, Science and Profession – Social responsibilities of business.

Unit – II: PLANNING: Nature, Purpose, Process of Planning, Types of Plans – Premising & Forecasting, Decision Making: Concept, Process, Rationality in Decision; Management By Objectives: Concepts, Process, and Preconditions.

Unit – III:ORGANIZING: Nature, Purpose, Process; Formal and Informal Organizations; Departmentation: Importance-Methods of Departmentation; Span of Control; V.A. Graicuna’s Theory; Factors Determining Span of Control; Delegation: Concept, Process, Advantages and Principles of Effective Delegation; Decentralization: Concept, When to Decentralize and How to Decentralize; Line and Staff: Concept-Reasons for Conflicts between Line and Staff and Measures to Overcome; Committees, Reasons for using Committees, Conditions for Successful Operations of Committees.

Unit – IV: STAFFING: Nature and Importance of Staffing, Factors in Selecting Lower, Middle and Upper Level Managers. DIRECTING: Meaning, Assumptions of Human Behaviour by Douglas Mc Gregor, Edgar Shien and Elton Mayo.

Unit – V: MOTIVATION: Significance, Process - Theories of Maslow, Herzberg, McClelland, Porter and Lawler; Leadership: Trait Approach to Leadership, Leadership Styles, Managerial Grid; Communication: Importance, Process, Media, Channels, Barriers, Principles of Effective Communication. CONTROLLING: Basis Control Process, Pre-Requisites, Requirements of adequate Control.

Suggested Books:
1. Koontz, H and Wihrich.H, Management, 10th ed., McGraw, New York 1995.
2. Stoner, J.etc., Management, 6th ed., Pearson Education, 1995.
3. Thomas S. Bateman, Scott A. Snell, Management, Tata McGraw Hill.
4. Maital Seshadri, Innovation Management, Sage Publications.
5. Stonner, Freeman, Gilbert, Management, Prentice Hall of India.
6. Stephen P. Robbins, Management, Pearson Publications.
7. Tripathi, Reddy, Principles of Management, SAGE
8. JS Chandran, Management: concepts and strategies, Vikas Publishing House Pvt. Ltd.

CM 1.2: Business Environment & Legislation

Unit -I: Theoretical Framework of Business Environment: Concepts, Significance and Nature of Business Environment; Elements of Environment – Internal and External; Changing Dimensions of Business Environment; Techniques of Environmental Scanning and Monitoring.

Unit -II: Economic Environment of Business: Significance for Business – Economic Planning – Objectives and Achievements; Government policies – Industrial policy of 1991; Fiscal policy; Foreign Trade Policy; Economic Reforms and LPG – Human Development in India.

Unit- III: Political and Legal Environment of Business: Political Institutions – Legislature, Executive and Judiciary – Changing Dimensions of Legal Environment in India; Patents Act-1970, SICA-1985, Consumer Protection Act-1986, FEMA-1999, IT Act-2000, Competition Act-2002, SEZ Act-2005.

Unit -IV: Cultural and Technological Environment: Elements of Socio – Cultural Environment; Impact on Business – Social Audit - Technological Environment in India; Technology Transfer – Technology Policy.

Unit -V: International and Recent Issues in Environment: Multinational Corporations; Foreign Collaborations and Indian Business; International Economic Institutions: WTO, World Bank, IMF and their importance to India; Foreign Trade Policies.

Suggested Books:

1. Francis Cherunilam, Business Environment, Himalaya Publishing House, Mumbai.
2. Fernando, A.C., Business Environment, Pearson.
3. Suresh Bedi, Business Environment, Excel Books, New Delhi,
4. Adhikary.M. Economic Environment of Business, Sultan Chand & Sons, New Delhi.
5. Alag, Yoginder.K., Indian Development Planning and Policy, Vikas Publishers, New Delhi.
6. G.Prasad, Business and Corporate Laws, Jai Bharathi Publishers.
7. Gulshan S.S. and G K Kapoor, Business Law Including Company Law, NEW AGE.
8. Aswathappa.K., Essentials of Business Environment, Himalaya Publishing House, Delhi.
9. Chakravarthi., S., Development Planning, Oxford University Press, Delhi.
10. Govt. of India, Economic Survey, Various Issues.
11. Justin Paul, Business Environment, Text and Cases, Tata McGraw Hill.
12. Saleem Shaik, Business Environment, Pearson Education, Delhi.
13. Ruddar Dutt & KPM Sundaram, Indian Economy, S. Chand & Co., Delhi.
14. Krishna Rao,P, WTO-Text & Cases, PSG Excel Series.
15. R.S.N. Pillai, Bagavathi, “Legal Aspects of Business”, S.Chand, New Delhi.
16. H.L.Ahuja, “Economic Environment of Business” S.Chand, New Delhi.







CM 1.3: BUSINESS ECONOMIS

Unit I: Introduction – Definition, Nature and Scope of Managerial Economics; Economic Goals of a Business Firm: Profit Maximization Vs Wealth Maximization, Sales Revenue Maximization
Unit II: Consumer Equilibrium under Cardinal and Ordinal Utility Theories – Indifference Curve Analysis – Income Substitution and Price Effects – Demand Analysis – Law of Demand – Demand Function and determinants of Market Demand – Concept of Price, Cross, Income and Promotional Elasticity; their measurement and relevance in Managerial Decision – Making Methods of Demand Forecasting.
Unit III: Firm’s Equilibrium – Isoquant and Isocost analysis; concept of Least – Cost Combination of inputs – The law of Diminishing Marginal Returns in Production – concept of Production Function – Total Product, Marginal and Average Product Curves, their derivation and inter – relationships – Cobb –Douglas Production Functions and its relevance in allocation decisions. Concepts of Scale and proportion, Cost Functions – Derivation of total, marginal and average cost functions – Long run cost curves – Managerial uses of Cost concept: Fixed, Variables, Historical, Replacement, Opportunity Costs, Out of Pocket Costs, Sunk and Incremental Costs.
Unit IV: Market Structures and their characteristics – Pricing and output decisions of firm under different market structures – Perfect Competitions, Pure Monopoly, Oligopoly, Monopolistic / Imperfect Competition under short and long runs. Discriminative Monopoly and its extensions in managerial decision – making; Regulation of Monopoly through Prices and Taxes; King Demand Curve and Prices rigidity under Oligopoly – Non-Price Competition under Monopolistic Competition: Selling Costs and Products Differentiation – Evaluation of Market Structures from Social Perspective.
Unit V: Pricing Practices of Firms – Objectives of Pricing Policy – Approaches to Pricing New Products; Skimming Price, Penetration Pricing, Costs Plus Pricing, Managerial Cost Pricing, Psychological Pricing, Odd Number Pricing, Regulated Pricing, Predatory Pricing. Price – Quality Strategies for New Products; Premium Strategy, Good Value Strategy, over charging Strategy and Economy Strategy.

Suggested Books:
1. William Baumol, “Economic theory and Operations Analysis”, PHI.
2. Paul G. Keat, Philip K.Y. Young and S. Benerjee, “Managerial Economics - Tools for Today’s Decision Makers”, Pearson.
3. Mark Hirschey, Managerial Economics: An Integrated Approach, Cengage Learning.
4. James R. McGvigan, R.Charles Moyer and Harris, “Managerial Economics: Application, Strategy and Tactics”, Cengage Learning.
5. Suma Damodaran, “Managerial Economics”, Oxford University Press.
6. G.S. Gupta, “Managerial Economics”, Tata McGraw-Hill
7. Atmanand, “Managerial Economics”, Excel Books.
8. H. Craig Peterson, Lewis and Jain, “Managerial Economics, Pearson.
9. Chirstopher R. Thomas, S. Charles Maurice, “Managerial Economics: Concepts and Applications”, Tata McGraw-Hill.
10. E.F. Brigham and J.L. Pappas, “Managerial Economics”, The Dryden Press.
11. D.D. Chaturvedi, S.L. Gupta, Sumitra Paul, “Business Economics: Text and Cases”, Galgotia Publishing Company.
12. Donald S. Watson, “Price Theory and Its Uses”, Scientific Book Agency.
13. Ahuja, H.L., Managerial Economics, S.Chand.


CM 1.4: QUANTITATIVE TECHNIQUES FOR BUSINESS DECISIONS

(w.e.f. the batch of students admitted - 2015-16 )

UNIT-I: PROBABILITY: Concept of Probability: Definitions of Probability, Addition Theorem of Probability, Conditional Probability and Multiplication theorems of Probability, Baye’s Theorem of Probability and its Applications.

UNIT- II: THEORETICAL DISTRIBUTIONS: Binomial Distribution, Poisson Distribution and Normal Distribution – their Properties and Applications.

UNIT -III: TESTING OF HYPOTHESIS: Concept of Testing of Hypothesis, Types of Errors, Standard deviations and Proportions, Z- test for Means, T-test, F-test for two variances and Chi-Square test for goodness of fit and independent of Attributes and their Applications - Confidence intervals.

UNIT -IV: CORRELATION AND REGRESSION: Multiple Linear Regression, Multiple Correlation Coefficient, Partial Correlation Coefficient, Goodness of Fit of the model.

UNIT- V:	INTRODUCTION TO OPERATIONS RESEARCH: Need of Operations
Research Techniques in Business Decisions - Linear Programming: Basic concepts of LPP – Graphical solutions – Simplex Method.

Suggested Books:

1. Sharma, J.K., Fundamentals of Business Statistics, Pearson.
2. Sancheti, Dc & VK Kapoor, Business Mathematics, Sultan Chand.
3. Arora, P. N., S. Arora Comprehensive Statistical Methods, S. Chand.
4. Sharma, J.K., Quantitative Methods- Theory & Applications, MacMillan.
5. Sharma JK., Operations Research: Theory & Applications, Mc Milan India Ltd.
6. Miller, Introduction to Operations Research, TMH.
7. Finite Mathematics, Scham Series.





















CM: 1.5 Information Technologies for Business

(Comes into force w.e.f the Academic year 2016-17)

Max marks: 100 Class Room performance (5Marks) + Attendance (5 Marks)-10 marks
Internal (written) -20 marks Practical – 20 marks
External (Written) - 50 marks

Unit I- Introduction: Evolution of Computers- Generations; types of Computers- Hardware and software – Types of software –Storage Devices data representation for Computers

Unit II- Computer Networks: Types of Networks- LAN, WAN, MAN- Network Topologies- introduction to Internet- E- Commerce; ERP Evaluation and Growth
Unit III- MS Word & Excel MS-Word: Creation of Document – Format Document – Text Editing and Saving – Organizing information with tables and outlines – Mail merge – Index- Printing
MS Excel: Creating and Editing Worksheets – Cell Formatting – Creating and using formulas and functions – Use of Macros – Sorting and Querying data – Working with Graphs and Charts. (Theory & Practicals)
Unit IV -Power Point: Features of power Point- Creation of slides – Use of templates and slide designs
– Slide master- Animation Timings Action buttons (Theory & Practicals)

Unit V- : MS Access: Create Databases, Tables, Relationships – Create forms to enter data – filter data – use of queries in data manipulation – Generating Reports. (Theory & Practicals)

References:
1. Introduction to Computers and Communications, Peter Norton-Sixth Edition-Tata McGraw Hill, 2009.
2. V.Rajaraman – Introduction to Information Technology, Prentice Hall India, 2008.
3. Carver: Doing Data Analysis with SPSS 16.0, 3/e, Cengage, 2009.
4. George: SPSS for Windows Step by Step, 6/e, Pearson Education, 2009.
5. Cox et all – 2007 Microsoft Office System Step – by – Step, First Edition, PHI, 2007.
6. Winston-Microsoft Office Excel 2007 Data Analysis and Business Modeling, First Edition, Prentice Hall India, 2007.
7. Anita Goel, “Computer Fundamentals”, Pearson.
8. Sanjay Saxena & P Chopra, Computer Applications in Management, Vikas.











CM 1.6 ENTREPRENEURSHIP DEVELOPMENT

(w.e.f. the batch of students admitted - 2015-16 )
Unit- I: Introduction: Entrepreneurship – Meaning, importance- Entrepreneur characteristics- Women entrepreneurs; Classification of entrepreneurs - Myths about Entrepreneurship- Entrepreneur Vs Intrapreneur- Management Vs Entrepreneurship.

Unit -II: Idea Generation and Opportunity Assessment: Importance of Ideas in entrepreneurship- Sources of New Ideas – Techniques for generating ideas- Steps in assessing business potential of an idea- Opportunity Recognition- sources and process- Steps in tapping opportunity

Unit- III: Project Formulation and Appraisal:   Meaning and significance of Project Report - Content; Guidelines for Report preparation- Project Appraisal- Methods-Economic Analysis; Financial Analysis; Market Analysis; Technical Feasibility- Sources of Finance- Term loans and Short term Finance.

Unit- IV: Institutions Supporting Small Business Enterprises: Introduction- Central level Institutions- KVIC; SIDO; NSIC Ltd; National Productivity Council (NPC); EDII - State level Institutions- DIC- SFC-SSIDC- Industry Associations- CII ; FICCI; ASSOCHAM.

Unit- V: Government Policy and Taxation Benefits: Government Policy for SSIs- Need for tax benefits- Tax Holiday; Rehabilitation allowance ; Investment Allowance; Tax concessions for SSIs in Rural and Backward areas.

Recommended Books:
1. Arya Kumar, Entrepreneurship, Pearson, Delhi, 2012.
2. Poornima M. Ch., Entrepreneurship Development- Small Business Enterprises, Pearson, Delhi, 2009
3. Michael H. Morris, et. al., Entrepreneurship and Innovation, Cengage Learning, New Delhi, 2011
4. Kanishka Bedi, Management and Entrepreneurship, Oxford University Press, Delhi, 2009
5. Anil Kumar, S., et. al., Entrepreneurship Development, New Age International Publishers, New Delhi , 2011
6. Khanka, SS, Entrepreneurial Development, S. Chand, New Delhi. 2011














